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Abstract 

Nawab of Kalabagh Malik Amir Muhammad Khan belonged to a famous Awan tribe. He was a 

feudal lord, ruler, and 7th Nawab of Kalabagh estate in Mianwali District of northwest Punjab, 

Pakistan. Nawab remained chairman of Pakistan Industrial Development Corporation (PIDC) 

from December 9, 1958 to May 24, 1960. President Muhammad Ayub Khan nominated him, 

chairman of the Agriculture Commission, because of his understanding and experience in this 

field. That was well-earned recognition. During governorship, the Nawab of Kalabagh emerged 

out with sterling qualities of leadership. He was the 3rd Governor of West Pakistan. He was known 

as a man of principles and staunch follower of the feudal traditions. The paper focuses on his 

achievements and initiatives as a governor. He was a towering personality and a strong supporter 

of the Ayub regime. The paper aims not only to discuss his role in the strengthening of the Ayub 

regime but also focuses on the authoritarian character of his administration. 
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Introduction 

Malik Amir Muhammad Khan was born on June 20, 1910, in Kalabagh. He was the only son of 

Malik Atta Muhammad Khan. He was crowned after the death of his father in 1924. He got his 
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early education from Aitcheson College Lahore and completed his diploma class in 1928. He 

passed his Graduation from Oxford University in 1931. Nawab was too young to manage the estate 

matters, so estate matters remained under the supervision of the court of the ward, Raja Abdullah, 

a revenue officer appointed as a supervisor. He took his land from the court of wards in 1932. On 

the demand of Quaid-e-Azam, he donated huge funds during the historic session of the Muslim 

League in 1940. He played an important role in the Pakistan Movement. In 1951, he was not only 

elected as a member of Punjab Legislative Assembly but also as a member of Pakistan’s 

Constituent Assembly in 1955. In 1956, he was elected as a member of the West Pakistan 

Assembly. On April 11, 1960, Ayub Khan enlisted him among the support of two trusted friends. 

They were men, known for their strong character and sense of responsibility. In April 1960, 

Governor Akhter Hussain relinquished office to Nawab of Kalabagh and he took oath as the 

Governor of West Pakistan on June 1, 1960. Thus, began the longest gubernatorial term in this 

country. No doubt, he was an outstanding administrator. Queen Elizabeth II and some other foreign 

dignitaries were much impressed by his administration. Ayub Khan, during his visit to Kalabagh, 

was also much impressed to see his estate administration. Therefore, he decided to appoint him as 

Governor of West Pakistan. Dir operation was an interesting event of his Governorship. Nawab of 

Dir, Shah Jahan Khan wanted to establish ‘Pakhtunistan’ with the help of the Afghan government. 

The personal intelligence of Nawab informed him well in time and it was controlled dramatically.  

He was an agriculturalist by profession and had established a modern agriculture farms as well as 

horses, cow, and sheep farms which were famous all over Asia. Raja Hutheesing, a member of the 

Nehru family, recognized all this and decided to establish Stud Farm jointly because both were 

fond of horses. He introduced a peculiar variety of wheat (Maxi Pak). His role in the 1965 Indo 

Pakistan war was praised as he maintained law and order in the province, controlled the prices, 

and prevented the smuggling of wheat and rice.  

 

 

Malik Amir Muhammad Khan as a Governor of West Pakistan 



In April 1960, Akhter Hussain, the then Governor of West Pakistan relinquished his office to Malik 

Amir Muhammad Khan.1 Akhter Hussain a dedicated, honest, and efficient civil servant had chaired 

the Land Reforms Commission and also served as Election Commissioner. He was later appointed 

as the Minister of Education before stepping down because of age and failing health.2 

  The Pakistan Industrial Development Corporation, which came into being in January 1952 as a 

central Government Institution was bifurcated into two provincial corporations, namely: West 

Pakistan Industrial Development Corporation (WPIDC) and East Pakistan Industrial Development 

Corporation (EPIDC) as from July 1, 1962.  WPIDC aimed to fill the deficiency of private 

enterprise in industries to achieve accelerated and balanced industrial growth. The value of all the 

goods produced by WPIDC projects totaled to Rs. 218 million in 1961-62. The Second Five Year 

Plan (1960-65) provided for a total investment of Rs.588 million in the public sector through 

WPIDC in West Pakistan.3 Nawab remained chairman of PIDC from December 9, 1958 to May 24, 

1960. He established fertilizer, cement, penicillin, and dye factories under PIDC in Iskandarabad 

(Mianwali). He brought a revolution in all the units of PIDC which increased the pace of 

development of the country.4 

Ayub was successful in cultivating the image of a soldier-statesman because of his able colleagues 

and lieutenants like Nawab of Kalabagh. The Nawab used to arrange hunting parties for Ayub 

Khan for many years. He had won Ayub’s confidence and friendship. He ruled with a resolute will 

till 1966 when differences with Ayub Khan led to his resignation. In the course of his governorship, 

the Nawab also earned the resentment of the people by his dictatorial methods and police 

oppression. He was held in fear owing to his frightful reputation for vindictiveness.5 He had been 

described a controversial figure by many historians and writers. He had, at the same time, also 

been described as a man of principles and traditions. Queen Elizabeth II arrived in Pakistan on 

February 11, 1961, and was received at the airport by Governor, Nawab of Kalabagh. On March 
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21, 1962, Mrs. Jacqueline Kennedy visited Pakistan. She was received by Nawab. Ayub Khan was 

also there. People of Lahore cordially welcomed her; all the roads were decorated with flags of 

Pakistan and the USA. Schoolgirls threw rose petals on the car of Mrs. Kennedy. A public holiday 

was announced on that day by the Government. Mrs. Kennedy visited different cities and historical 

places in Pakistan. She was also presented Guard of Honour by the forces. She was accompanied 

by the Nawab at most of the events. After concluding the visit, she praised the Nawab as a good 

history teacher and was also impressed by his administrative qualities and due to his interest and 

knowledge of the agriculture sector.6 

He took several measures which fortified his image of a strong administrator such as organizing a 

special police staff for the recovery of unlicensed arms and rounding up of anti-social elements in 

the province. He also directed the Inspector General of Police to organize surprise raids for the 

recovery of unlicensed arms. The police staff was reinforced to effectively meet the requirements 

of law and order. He paid special attention to the regions that are included in Balochistan. New 

police stations were set up to manage the law and order situation in those regions.7 One of the main 

events of the Ayub era was a presidential election for which the major contestants were Ayub Khan 

and Miss Fatima Jinnah. Nawab of Kalabagh, as a governor and staunch ally of Ayub Khan, played 

an active role in the election campaign by enlisting the support of various landlords, influential 

persons, and basic democrats. He was often criticized because of his strong arms tactics by using 

West Pakistan’s administrative machinery to the advantage of Ayub Khan. No doubt, Governor 

Amir Muhammad Khan played a decisive role in Ayub Khan’s victory.8 

During the Presidential Elections of 1965, he managed to get the sympathies from Muslim League 

leaders. As Lagharies and Mazaries of Dera Ghazi Khan were against each other but due to 

Nawab’s political vision both the families supported Ayub Khan in the elections. Similarly, the 

bureaucracy was used in favour of Ayub Khan. On the election-day police were bound to facilitate 

the Ayub voters and create hurdles against voters of Fatima Jinnah. Many polling officers put votes 

in boxes of president Ayub. Most of the polling agents of Miss Fatima Jinnah were arrested and 
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brutally beaten and harassed; for example, Mr. Kareem Ullah Khan Durani's advocate was arrested 

at Malakand because he had to visit Mangora and Saidu Sharif stations.9 

Habib Jalib presented the sarcastic picture of presidential elections in his poetry and pointed out the 

misdeeds of Nawab of Kalabagh. Habib Jalib ridiculed the menace which was used by Nawab to 

win the presidential election and was arrested on September 30, 1965, with the orders of Nawab of 

Kalabagh; because he recited poetry in a meeting in Peshawar that was against Ayub Khan. Habib 

Jalib had described him as a cruel leader in his poetry.10  

As a governor, he took stern measures to stem the price hike.11 Ayub was sworn in as President for 

a five years’ term on March 23, 1965. Ayub decided to reappoint both, the existing provincial 

governors; the Nawab of Kalabagh in West Pakistan and Monem Khan in East Pakistan. A few days 

before the new cabinet was sworn in, Bhutto wrote a letter to him, assuring loyalty and devotion 

with Ayub’s government. He also offered services in any capacity, without concealing his 

preferences for Foreign Affairs. Bhutto knew that certain people in the government, particularly the 

Nawab of Kalabagh, were keen to see him eliminated, but Bhutto had the support of some of the 

secretaries to Government, in particular the Information Secretary, and was able to persuade Ayub 

to retain his services on the previous portfolio of Foreign Office.12 

Nawab played an important role during the war of 1965. He was in Murree during the war of 1965. 

After the outbreak of war, he reached Lahore to encourage the people of Lahore.13 On September 7, 

1965, in Lahore, he felicitated the people of West Pakistan in general and of Lahore in particular on 

living up to their traditions of courage and fortitude in the face of peril. In a message that evening, 

the Governor said the people of Lahore were adding a glorious chapter to their magnificent history 

by facing Indian aggression. Governor assured the people that the defense of Lahore was very 

strong.14  He also played an important role by controlling the price hike and hoarding during the 

war.15 
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During the war, Nawab of Kalabagh who ignored the advice of staying away from Lahore proved a 

great inspiration for common people. He refused to move to a safe location and said that his body 

could be recovered from the debris of the Governor House. The Khan of Kalat also paid tributes to 

him for his courage which he showed as the Provincial Governor, and for his efforts to keep up the 

morale of the people by remaining in Lahore during the September war.16 

On September 13, 1965, in Lahore, he appealed to the people to generously donate towards the 

National Defense Fund and demonstrate to the Pakistan forces fighting at the borders that the people 

of Pakistan would do everything humanly possible to back up their heroic actions.17 On September 

25, 1965, he sent a message of congratulations to General Muhammad Musa, Commander-in-Chief, 

Pakistan Army; Air Marshal M. Nur Khan, Commander-in-Chief, Pakistan Air Force, and Vice 

Admiral A. R. Khan, Commander-in-Chief, Pakistan Navy, on the heroic performance of their 

Forces in repeating the enemy aggression and in causing a crushing and decisive blow to its armed 

might. The message says that “these performances would remain enshrined in golden letters in the 

pages of history and posterity would refer to these deeds with pride and pleasure”.18  

A prolongation of the war would inevitably result in attrition, and unless losses were replaced a 

stage would be reached when the air force would perforce be grounded. This would be a sorry post-

script to a spectacular performance, and one Ayub Khan naturally did not relish. There was also 

very strong advice of Nawab of Kalabagh, the Governor of West Pakistan—to whose charm both 

he and Ayub Khan were susceptible. He exercised great influence over Ayub Khan, who regarded 

him as a practical and down-to-earth person. in whose judgment and advice he had implicit faith. 

The Nawab visualized things from Lahore and to that extent was nearer the battlefield. But he, no 

more than Ayub Khan, reflected the mood of the people. He saw in the continuation of the struggle 

the possibility of the crumbling of the social structure of which he was a staunch pillar. There is no 

question that his advice was an important factor in deciding the course of events.19 

Ayub had a cabinet meeting on December 31, 1965 in Rawalpindi, before departure for Tashkent 

via Kabul. All ministers, the Governor of West Pakistan, Nawab of Kalabagh, the commander-in-
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chief of Army, General Musa, and the then Speaker of the National Assembly, Abdul Jabbar were 

present in the meeting. The only minister absent was Altaf Hussain, who was away in Manila to 

represent Pakistan at the swearing-in ceremony of President Marcos. Ayub started by saying that he 

did not know what to expect of Tashkent. The issues of prime importance for Pakistan were, and 

this was the order in which Ayub listed them; withdrawal of forces and adoption of a no-war 

declaration once there was agreement on the first three items.20 

The September War had several economic consequences for Pakistan. Kalabagh had always been 

active in the factional politics of the regime, competing with Bhutto, for whom he had a personal 

and political disregard. To some, these efforts suggested higher political ambitions on the part of 

Kalabagh, ambitions that were given added credence after the 1965 war. As the most influential 

chief in the Punjabi Awan tribe, Kalabagh was in a position to exercise influence in the internal 

matters of the military. Moreover, like Bhutto, he was not unaware of the political potentialities 

that the army was largely Punjabi in composition, the September War had been fought mostly in 

and around Punjab, and that, having been the most affected by the war, Punjab was also the most 

dissatisfied by its diplomatic outcome.21 

The 1965 war put a heavy strain on the economy and defense of Pakistan and necessitated an 

appraisal of its internal and external expectations. The ceasefire became effective on September 

23.22 According to Qudrat Ullah Shahab, he spoke to Nawab of Kalabagh, about the 1965 war, who 

said; this was not Pakistan’s war. In fact, this was imposed by Major General Akhtar Malik, 

M.M.Ahmad, Z.A.Bhutto, Aziz Ahmad, and Nazir Ahmad. Their purpose was to control Ayub Khan 

and increase their power and influence.23 

During the agitation, Sheikh Mujib-ur-Rehman put forward his six points for provincial autonomy. 

There was an allegation that six points were given to Sh. Mujib-ur-Rehman by the ruling party when 

there was a conference of the members of the opposition parties, after the Tashkent Declaration. S. 

M. Zafar made an inquiry from Gauhar of what he knew of the six points. The answer, which he 

gave to him, was to the following effect. These six points were lifted from a book in India which 
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was written by some Bengalis suggesting the separation of West Bengal from India. Many people 

here do not know this. Thus there is nothing original in these points. When S. M. Zafar questioned 

him about an allegation that the six points had been supplied to Sh. Mujib-ur-Rehman by the 

government itself, he said that “one could say more sure that these were supplied to Mr. Mujib-ur-

Rehman by the then Governor late Nawab Amir Muhammad Khan of Kalabagh”.24  

The departure of Kalabagh was, in some ways, as significant as that of Bhutto. A representative of 

the old landed ‘Ashrafi class’, Kalabagh’s political leanings were as conservative as Bhutto’s were 

radical. He was the kind of ‘feudal lord’ who viewed Punjab as the ‘Prussia of Pakistan’, and who 

pronounced favourably on the fact that not a single school had been built on his vast estates. Though 

he was never accused of using his official position for personal profit, he was believed to live by the 

old feudal code of vengeance in personal and political matters. There were many reasons for the 

differences between Ayub Khan and Malik Amir Muhammad Khan.25 

The clash between Nawab and Ayub Khan started on the nomination of Habib Ullah, during the 

elections of Karachi. Nawab was in favour of independent candidate Ghous Bakhsh Bazinjo, a 

popular Balochi leader, and was an opponent of government nominee; Habib Ullah. Some 

government members like Mahmood Haroon was also against the government candidate Habib 

Ullah. It is said that Ayub considered Nawab responsible for the defeat.26 

Mr. Ghous Bakhsh Bazinjo defeated Convention Muslim League member, Habib Ullah. Ghous 

Bakash Bazinjo got 348 votes out of 497; although Habib Ullah got 128 votes and Major M. A. 

Qureshi got 3 votes. Most the voters from the Government Party denied casting their votes to Habib 

Ullah, a government candidate. Except for only one group of Convention Muslim League whole the 

Groups were united and against Habib Ullah. Nawab Sahib was in favour of Ghous Bakash Bazinjo. 

When Ayub came to know this, a clash started between Nawab and Ayub Khan. This was one of 

the main reasons for his resignation.27 
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Nawab was a man of principles and he did not like the interference of anyone in his administration. 

Some closer associates of Ayub were interfering in his decisions and administration that was against 

the ego and temperament of Nawab, so he decided to tender resignation. This interference is 

considered as the second major reason for differences between Nawab and Ayub Khan which 

concluded at the resignation of Nawab of Kalabagh from the office of the governor of West Pakistan. 

Nawab felt it was difficult to manage, friendship, and duty side by side, so he preferred to tender his 

resignation which was accepted by Ayub Khan.28 Gauhar also supports the view that the rift between 

the two had been caused by the nomination of Khan Bahadur Habibullah, a Karachi businessman, 

as the ruling party candidate for a by-election in the Lyari constituency.29 

On September 17, 1966 in Rawalpindi, President Ayub Khan said that the Governor of West 

Pakistan, Malik Amir Muhammad Khan had tendered his resignation for private reasons and he had 

very reluctantly accepted the resignation. He also said that the departure of Nawab from the office 

of the Governor would in no manner affect his regard for him or his friendship with him which was 

of very long duration.30 Malik Amir Muhammad Khan, the long-time Governor of West Pakistan, 

tendered his resignation in September, following differences with Ayub and General Muhammad 

Musa, who had been retired from command of the Pakistan Army, succeeded him.31 Nawab resigned 

for “private reasons” to be replaced by General Muhammad Musa whose appointment as Pakistan’s 

Ambassador to Iran was canceled. When Bhutto arrived at Rawalpindi, from his foreign trip towards 

the end of September, he seemed to be gloating over the removal of Nawab.32 On September 18, 

1966, Nawab resigned and Ayub had to deprive himself from his strong friend because Nawab had 

a complete grip on the province.33 

The resignation of the Governor of West Pakistan, and the Foreign Minister, Zulfikar Ali Bhutto in 

August 1966, also failed to make an immediate impact. General Muhammad Musa, commander-in-

chief of the Pakistan Army, was appointed governor to keep up the strong-man image of this office 

established by Amir Muhammad Khan, and Agha Muhammad Yahya Khan, promoted to the rank 
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of a General, was appointed the Commander-in-Chief. These changes had a great bearing on 

subsequent political developments.34 

The Nawab of Kalabagh who had been partly instrumental in Bhutto’s exit fell from grace. It 

appeared that a powerful lobby of officials enjoying the confidence of the President had been 

competing with Nawab for influence. It finally succeeded by assembling evidence suggestive of the 

Nawab’s ambition, in arousing Ayub’s suspicions to which personal rule in prone. The Nawab’s 

departure left a vacuum. Since his appointment in 1960 as the Governor of West Pakistan, he had 

kept West Pakistan firmly under control by a policy that combined severity with political and 

administrative talent.35 

There were other reasons also for the differences between Ayub Khan and Nawab of Kalabagh. The 

open interference of Ayub’s sons in the affairs of West Pakistan, his sons firing on the 

demonstrations in Karachi, killing thirty people, and abounding many more and incidents that drew 

attention to Ayub’s nepotism further aggravated the relations between Ayub and Nawab of 

Kalabagh.36 

Ayub records in his diaries that “Nawab had been acting as in a disloyal manner to me in his subtle 

and devious way. I believe the people heaved a sigh of relief on his departure”.37 These comments 

of Ayub Khan demonstrate that he was not happy with Nawab of Kalabagh and expressed 

satisfaction over his departure.38 The departure of Kalabagh and Bhutto did not mean Ayub lost all 

support among the landed classes. Some big zamindars from other provinces-like Nawabzada Abdul 

Gaffar Khan of Hoti-Mardan moved into the Central Cabinet in August 1966 and welcomed the 

departure of Kalabagh.39 On November 26, 1967, Nawab was shot dead at his Kalabagh residence. 

The Government of West Pakistan issued the following Gazette extraordinary; On the sad and 

sudden death of the late Malik Amir Muhammad Khan of Kalabagh, “the Government of West 
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Pakistan has learned with great regret of the death of Malik Amir Muhammad Khan, H. P k. H. Q. 

A. of Kalabagh. Malik Amir Muhammad Khan served as Chairman PIDC, and Chairman of the food 

and Agricultural Commission. He held the office of the Governor of West Pakistan for over six 

years. He made a significant contribution towards the agricultural development of the country. The 

Government of West Pakistan conveys their heartfelt deep sympathy to the bereaved family.40 

A case against his son Muhammad Asad Khan was registered. This incident had nothing to do 

directly with the political happenings but during the tense period, in one of the statements Z. A. 

Bhutto accused that the regime was responsible for this murder.41 Malik Asad Khan said that “I fired 

my father with a bullet to save my life”.42 Ayub Khan in his one of entries of his diaries recorded 

and commented on the murder of Nawab of Kalabagh in the following words; 

I was rung up by General Musa around midday and told that he had heard 

that the Nawab of Kalabagh had been shot and killed by his son Asad. Asad 

went to see his father in the morning to report something, during the talk, 

hot words were exchanged between the two over the running of the family 

estate. The Nawab accused Asad of mismanagement and he in turn accused 

Noor Muhammad, a trusted servant of the Nawab. On that, the Nawab is 

alleged to have whipped out his pistol and fired two shots at Asad slightly 

grazing him on the arm. Asad in return fired five shots hitting the Nawab 

in his neck, chest, and stomach. He died on spot. I told the governor to send 

the IG police to see that no one was unnecessarily implicated. It is an 

obvious case of self-defense, but all the same, tragic. The Nawab deserved 

a better ending but by his feudal background he was prone to dictation and 

intolerance.43 

The reason for Malik’s death was a family dispute created by illiterate General manager Noor 

Muhammad. About four thousand people attended the funeral. No important personality attended 

the funeral of the Nawab due to bad communication. Only IG Police Salahud din Qureshi on behalf 

of Ayub Khan participated in the funeral.44 The death of Malik Amir Muhammad Khan, the former 
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Governor, in unfortunate circumstances suddenly removed from the scene a well-known figure in 

Pakistan’s public life.45 

Conclusion 

No doubt Ayub Khan was the president and head of the Islamic Republic of Pakistan but Nawab 

as a governor of West Pakistan was the pillar of Ayub Khan Regime. Nawab contributed to the 

Ayub regime utilising his administrative and political vision. Nawab Sahib has also been described 

as a man of principles and feudal traditions. The Nawab of Kalabagh displayed the sterling 

qualities of leadership.  During his governorship, he handled many conspiracies against Ayub 

Khan. Nawab had a reputation for being a hard taskmaster. However, during his term as a governor 

was labeled as soto voce, ruthless tyrant. No doubt he was a harsh ruler but a great administrator. 

He strengthened the martial law government. He held the office of the Governor of West Pakistan 

for over six years and made a significant contribution in the agricultural development of the 

country. Administrative officers were granted full powers but they were directly answerable to 

him. No one could interfere in his administration and none could change his decisions. Some 

people nearest to President Ayub Khan tried to interfere in his decisions and administration which 

was not acceptable to him so he resigned.  

Nawab of Kalabagh had been a confidant of Ayub Khan for more than six years but the issues of 

nomination and support of Habib Ullah Khan and kidnapping of the daughter of IG police made 

him resign from the office of the governor of West Pakistan. This was the day that, according to 

some commentators, started the fall of Ayub as well as Nawab. He was the person who 

strengthened the martial law government with an iron hand, harsh tactics with political vision, and 

contributed a lot in stabilizing the Ayub regime in West Pakistan and his resignation practically 

started the downfall of his regime. 
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